Project management
experts

Why do construction claims
become complex?

% Ambiguous Late

@ contract responses
language

% Incomplete or Copnecting

@ missing various
records unrelated

claims.
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Our Approach . en.light.en Sur.kl

Proactive
Analytical
Delivering meaningful results

Construction claims
experts

We assist in minimizing
construction risks and :,nlyten
maximizing profits through = irCle
detailed contract and
schedule analysis.




What are Forensic Analysis Benefits?

1- Identify the root causes of the delay
2- Determining liabilities

3- Quantify damages

4- Support in ADRs & litigation

5- Recommendations to avoid future claims

Active risk management is a crucial
component of pro-active claim
management.

Want know More!

Why Choose Our Team?

Results-driven
Certified and accredited

Your success is ours
Flexible and agile

leveraging technology 7« Timely Completion
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Project Delivery

Experts in review and preparation of
project coordination plans, construction
plans, Project management plans and
project delivery plans

Proactive
claim
management

We are equipped to assist with claim
entitlements and advocate for a phased
approach to claim management:
Prevent - Manage - Resolve.
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Planning & 3_ p Dl

scheduling Tl [ ; ..

We assess the validity and suitability of
the work schedule for claims. In addition,
we help in creating a coordinated work
schedule using Primavera and MS

C ooRoL

Wy ™ management

We assist in updating outdated risk
registers and adopt an active risk
management process for better
identification.
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Dispute ; ALTERNATIVE
" DISPUTE

Resolution {_ RESOLUTION

We are certified and accredited

arbitrators and mediators

Forensic delay
Analysis

Skilled in delay analysis using various
time analysis methods, depending on the
project's specific circumstances.



